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Conformus Enterprise Risk Management (ERM)

Conformus ERM from Stridus, is a world class software for Enterprise Risk Management and
monitoring and serves as a common platform that deals with strategic, financial and operational
risk. It is integrated with the Conformus GRC suite of products that manage policies and

procedures, testing and internal audit functions.

workshops.

the in-line survey and facilitated [——

Conformus ERM provides a closed loop, common framework for
the entire enterprise to communicate and model risks using
consistent terminology and metrics. Perform risk analyses by
incorporating views of all stakeholders for potential risks (or
opportunities) and their impact using

the monitoring and actionable escalations of key risk indicators.
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React quicker by making informed decisions and spotting trends with O I . — |

Various graphs and charts as well as desktop gadgets provide

pertinent information at the appropriate severity thresholds.

Key features:

= Consistent risk communication .
platform across the enterprise ]
= Modeling of objectives and potential
strategies and their impacts
= Heat maps to provide guidance for
risk assistance and permissible
thresholds
= Have visibility to the risk responses
and residual risks and their impacts
= Track loss events
= Monitor indicators that can come
from various sources and correlate

impact of indicators to risks .
= Custom escalation and actions

when thresholds conditions are met =
= Capability to automate collection of

data for indicators .

= Risk calculators
= Export capabilities to desktop tools
like Word, Excel, Acrobat.

Work flow and collaboration
Robust change management
features with field level tracking of
changes

In-line surveys and facilitated
workshops

Real time integration across multiple
ERP and other electronic systems.
Informative dashboards and drill
down information as well as desktop
gadgets
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